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A Comprehensive Cloud-based
Suite of Sales and
Operations Tool

About the Client

Our client is a leader in developing and providing innovative sales, management,
and technology solutions for the HVAC and subcontractor industries. They have
been in business since 1998 and InApp has been working with them from 2003 in

developing various software applications for their different business needs.

Business Challenge

B The client’s existing management tool required to be migrated to cloud to enable

ease-of-access.

B The existing application also needed to be re-engineered to include additional

features and functionalities depending on the current industry standards.

B Since the client was initially using a paper-based process during the HVAC installation,
they needed a complete digital transformation of their installation process at the

customer site.

B The new process and application should reduce the cost of individual transactions and

improve the operational efficiency of the sales and managerial staff.
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‘ ‘ Thank you. InApp does great work which makes us look good. We thank the whole
team at InApp for being part of our success.

== President and Co-founder

InApp’s Solution

InApp designed a comprehensive suite of sales and operations solution that met the
objectives of automating and streamlining the sales processes for HVAC dealers. It was
designed as a cloud solution that enabled HVAC dealers to perform load calculations,
generate proposals, reports and keep track of their tasks. Further, the solution enabled
field technicians to calculate load and generate proposals at remote customer locations.
Being a hosted solution, it helped reduce the cost of individual transactions and improve
the operational efficiency of the sales and managerial staff.

The application developed using Microsoft .NET has two parts - Sales Presentation and
Estimation (Sales Module) at the front end; and Sales Management and Reporting at the
back end. The Sales Module is used on-site to generate proposals. The Management
Module is used by the managers to monitor all sales force activities. Using the touch
display interface provided for the LoadCalc Module, the field force can quickly perform
load computations for the homeowners, thereby providing a personalised experience.
The application can also be integrated with an interactive product catalogue called HVAC
Showroom which makes this an invaluable tool for salespeople to educate their custom-
ers about high-efficiency products.
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